S

place-based innovation of
cultural and creative industries
in non-urban areas

SITU

(GA Project 101061747)

N

Deliverable 6.5 (D6.5)
Documentary on IN SITU

Work package WP6 — Communication, Dissemination and Sustainability
Version 1.0

Delivery date: 30/06/2026

Dissemination level: PUBLIC

Nature: DEC - Websites, patent filings, videos, etc.
Lead Beneficiary and Coordinator: CES (Portugal)*

! D6.5 was co-framed by ENCC and CES under Sub-task 6.1 Documentary, with ENCC initially responsible for the deliverable, as indicated in
the Grant Agreement. However, as the further implementation and development of the deliverable were carried out by CES for the reasons
explained in this document, the allocation of responsibility was adjusted to reflect the actual division of work. Accordingly, the Beneficiary
for this report has been changed from ENCC (as foreseen in the Grant Agreement) to CES.

. IN SITU project has received funding from the HORIZON Research and Innovation Actions
ST Funded by
* * . under Grant Agreement number 101061747

LN the European Union




2 IN
77 SITU

Revision History

Author Name, L.
Description Date
Partner short name

Paola Di Nunzio (CES) Draft 1 22.06.2026

Michaela Charisi (ENCC),
Anna Hildur (BIFROST), Review and comments 22-26.06.2026
Ema Konstantinova (NATFIZ)

Michaela Charisi (ENCC) Draft 2 29.06.2026

Nancy Duxbury (CES) Review and edit 29.06.2026

Nancy Duxbury and

) ] Finalisation and submission 30.06.2026
Paola Di Nunzio (CES)

Contact info

Contact at CES: Paola Di Nunzio, paoladinunzio@ces.uc.pt

General contact: in-situ@ces.uc.pt

The content of this deliverable represents the views of the authors only and is their sole
responsibility. The European Commission does not accept any responsibility for use that may be
made of the information it contains.

Deliverable 6.5 (D6.5) — Documentary on IN SITU 2


mailto:paoladinunzio@ces.uc.pt
mailto:in-situ@ces.uc.pt

2 IN
77 SITU

List of contents

Executive Summary 4
1. Introduction 7
2. Methodology and approach 10
2.1. Rationale and Community-Engaged Research (CER) principles 10
2.2. The documentary taskforce 11
2.3. Ethical considerations 13
3. Production process 15
3.1. Pre-production 15
3.2. Filming 17
3.3. Post-production 23
4. Dissemination and communication strategy 28
5. Conclusions 32
References 35
Annexes 36
Annex 1. Documentary title, disclaimer, and credits 36
Annex 2. Template of agreement on informed consent (case studies — IN SITU project) 41

Annex 3. Technical clauses of the invitation and tender specification for documentary filmmaker 42

List of figures and tables

Figure 1 - CES team filming in Coimbra, Portugal, with filmmaker Nuno Barbosa in June-July 2025 18
Figure 2 - Stills from IN SITU documentary of footage provided by Labs and case studies 19

Figure 3 - Case studies' introductory videos showed at the IN SITU Mid-Term Conference held in
éibenik, Croatia, on September 27,2024 20

Figure 4 - Filming case studies during the IN SITU Camp in Ponta Delgada, Portugal, on October 16-17,
2025 21

Figure 5 - Stills from IN SITU documentary of footage provided by Consortium partners 22

Deliverable 6.5 (D6.5) — Documentary on IN SITU 3



Z)- IN

SITU

§\

Figure 6 - Name tag example 24
Figure 7 - Lab countries map 25
Figure 8 - Chapter transition element example 25
Figure 9 - Closing transition 26

Figure 10 - Screening of Documentary Teaser at IN SITU Final Conference "Culture Matters Here" on
May 11, 2026. Photo by Sintija Lazdina. 30

Deliverable 6.5 (D6.5) — Documentary on IN SITU



2, IN
7z SITU

Executive Summary

Documentary on IN SITU (Deliverable 6.5) presents the rationale, methodology, production process,
and the dissemination approach behind the documentary developed within Work Package 6,
“Communication, Dissemination and Sustainability,” of the IN SITU project. The documentary
represents both a communication output and a methodological expression of the project’s
Community-Engaged Research (CER) approach, translating the project’s place-based research journey
into an accessible audiovisual narrative.

The documentary, entitled /N SITU: Culture in the Making, Innovation at the Edge was developed

through a collective production model reflecting IN SITU’s commitment to co-creation and
knowledge co-production. Rather than being externally produced through a traditional top—down
storytelling approach, the documentary involved Labs and case studies as active contributors to the
creation process. They contributed by recording interviews, capturing footage of their territories,
activities, and practices, and providing audiovisual materials that were subsequently curated and
assembled into a coherent narrative by an external documentary filmmaker specially hired for this
work and the partners involved in the task.

To ensure coherence between the CER-based co-creation process and the broader communication
and dissemination strategy of the project, a dedicated documentary taskforce was established. The
taskforce informed the definition of the documentary’s main themes, narrative structure, production
guidelines, and ethical framework, while also coordinating the involvement of professional
audiovisual expertise and supporting local contributors throughout the production process.

The production process combined professional filmmaking with decentralised content generation. A
professional filmmaker was commissioned to ensure technical quality, narrative consistency, and
alignment with dissemination objectives, while Labs and case studies were supported through
dedicated training on filming and digital storytelling techniques. This training, delivered by the UK
company Pocket Stories, contributed not only to the documentary itself but also to broader local
capacity-building objectives by strengthening audiovisual skills among participants with different
levels of prior experience.

The documentary captures the experiences and trajectories of the six IN SITU Labs and their
associated case studies, highlighting the contribution of Cultural and Creative Industries (CCls) to
innovation, resilience, and sustainable development in non-urban territories. Through its
participatory production model, the documentary aims to make project results accessible to a wide
range of audiences, including researchers, practitioners, policymakers, cultural and creative actors,
students, and local communities.

This report also reflects on the challenges and lessons learned from implementing a decentralised
audiovisual production process across multiple European contexts. While this approach required
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continuous coordination and adaptation, it enabled stronger ownership among contributors and
resulted in a more authentic representation of the diversity of experiences within IN SITU. Use of the
documentary will continue in the future through online dissemination, events, educational contexts,
and local community engagement activities, with the addition of further, multilingual subtitles
planned to increase accessibility across participating territories.

Deliverable 6.5 (D6.5) — Documentary on IN SITU
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1. Introduction

Documentary on IN SITU (Deliverable 6.5) has been developed within Work Package 6,
“Communication, Dissemination and Sustainability,” of the IN SITU project and presents the
rationale, development process, and dissemination approach of the documentary entitled /\V S/ITU:
Culture in the Making, Innovation at the Edge, one of the project’s key audiovisual communication

outputs. It was developed under Task 6.2. Dissemination strategies, Sub-task 6.2.1. Documentary,
and was co-led by CES and ENCC, with the participation of all project partners, particularly the Lab
partners and the specific partners (BIFROST and NATFIZ) involved in the documentary taskforce
created for this activity. As part of the broader communication and dissemination activities of IN
SITU, the documentary aims to translate the project’s research processes, experiences, and
outcomes into an accessible format capable of engaging diverse audiences beyond traditional
academic contexts.

IN SITU (Place-based Innovation of Cultural and Creative Industries in Non-urban Areas) is a four-year
Horizon Europe project (2022-2026) focused on exploring and strengthening the innovation
potential, capacities, and development pathways of Cultural and Creative Industries (CCls) operating
in non-urban areas across Europe. The project seeks to challenge urban-centred narratives of cultural
and creative development by highlighting the value of locally rooted creative practices,
community-based innovation, and collaborative approaches to territorial transformation. Through
research and experimental actions, IN SITU investigates how CCls can contribute to more resilient,
sustainable, and inclusive forms of place-based development.

A defining feature of the IN SITU approach is the creation of six IN SITU Labs, conceived as creative
collaborative incubators connecting research and practice through processes of knowledge
co-production and mobilisation (Rainey, 2025). Located across six non-urban European territories in
the Azores archipelago, mid-Atlantic Ocean (Portugal), Western coastal periphery (lreland), West
Region (Iceland), Rauma and Eurajoki, West Coast and Baltic Sea archipelago (Finland), Valmiera
county (Latvia), and Sibenik-Knin County (Croatia), the Labs bring together researchers, CCI
practitioners, local authorities, and other stakeholders to develop grounded, collaborative responses
to local challenges. Within each Lab, two case studies were identified as creative practices that
address place-specific challenges. The 12 IN SITU case studies, each followed by a summary of its
main activities, are briefly presented below (Fraioli, 2023, pp. 36-52):

1. Transmalhar, Azores archipelago, Portugal: Through artistic and community-based practices,
this pilot project co-develops and tests a non-formal educational approach aimed at fostering
territorial literacy.

2. WORK IN PROGRESS, Azores archipelago, Portugal: This television series subverts
conventional notions of television as a medium of rapid consumption. Each of the 10
episodes—lasting up to 30 minutes—follows a different artist from across the Azores as they
take on the challenge of creating a work of art within a distinct cultural field.
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https://youtu.be/mQQGrXV1ivY
https://youtu.be/mQQGrXV1ivY

Z

7z SITU

10.

11.

Art in Gort, Western coastal region, Ireland: This project supports an artist collective based
in Gort, County Galway, with a focus on maximising the use of existing spaces and
infrastructure, strengthening support networks for rural artists, and fostering
community-engaged creative practices.

The Voice of Youth, Western coastal region, Ireland: Through a series of workshops, this
project invites young people to engage in placemaking by collectively designing and
producing a public mural for an identified area.

The Icelandic Yule Lads emerge from the Valley, West region, Iceland: Drawing on poet
Jéhannes ur Kotlum’s verses about the Yule Lads (13 mischievous characters from Icelandic
folklore who, by tradition, descend one by one during the 13 nights leading up to Christmas),
this project weaves together local heritage with contemporary life in the Valleys—spanning
food production, tourism, handicrafts, and history. A series of monuments installed at key
locations across the valleys are envisioned, designed, and installed, carrying information
about local place names, characteristics, and history, complemented by QR codes directing
visitors to additional resources.

CREATRIX RYMI - X, West region, Iceland: This project establishes a platform designed to
bring young people together around creative work and dialogue, fostering innovative
thinking through a programme of gatherings and events that addresses the lack of dedicated
creative spaces in the West Iceland region.

Mapsion International Projection Mapping Festival, Rauma and Eurajoki municipalities,
Finland: This project develops the region’s first permanent international projection mapping
competition, establishing a recurring cultural event with an international reach.

Footprint of a Giant, Rauma and Eurajoki municipalities, Finland: Inspired by a local legend
linking Lake Lutanjarvi to the footprint of a giant (a shape the lake is said to echo) this
multidisciplinary project traces a path around the lake through textile art and other artistic
forms. The route operates on both a symbolic and a physical level, inviting visitors to engage
with it in multiple ways.

Valmiera County Manor Network, Valmiera County, Latvia: This project brings together
manors, castles, and cultural heritage sites across Valmiera County into a cohesive network,
encouraging collaboration among owners, staff, enthusiasts, and engaged local residents.
The Garden as Functional Decorative Resource in the Formation of the LAUX Community,
Valmiera County, Latvia: Bridging agriculture and creative practice—across design,
photography, crafts, advertising, and gastronomy—this project operates as a sustainable
organic farming enterprise that adds value to its own produce while cultivating LAUX as a
distinctive lifestyle brand.

HYPIE (former Repertoar), Sibenik-Knin County, Croatia: This project builds a virtual
platform for cultural actors across Sibenik-Knin, offering a shared space for coordination,
exchange, and communication, alongside a regularly updated portal showcasing the cultural
offer available to residents.

Deliverable 6.5 (D6.5) — Documentary on IN SITU
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12. From the Gig to the Audience, Sibenik-Knin County, Croatia: Working in partnership with
local schools, this project delivers free, non-formal music education to children in the Knin
area, widening access to creative learning and performing opportunities.

The documentary builds on this place-based and collaborative foundation by providing visibility to
the experiences, trajectories, and perspectives of the six Labs and their associated case studies. In
line with IN SITU’s Community-Engaged Research (CER) approach, the documentary does not
position participants as passive subjects of representation, but rather as active contributors and
co-producers of knowledge and storytelling (Duxbury, 2022a, p. 9). The audiovisual production
process therefore followed a collective production logic, where Labs and case studies contributed
directly to the creation of the documentary by recording interviews; capturing footage of their
territories, activities, and practices; and sharing materials generated throughout the project. These
contributions were subsequently curated and assembled by the documentary filmmaker and the
partners involved in the task into a coherent narrative reflecting the diversity of contexts while
maintaining alignment with the overall project objectives.

This approach reflects the broader role of communication and dissemination within IN SITU, as
developed in the project’s communication, dissemination and exploitation plans (Deliverable 6.1.
Communication and Community Engagement Plan and Deliverable 6.4 Plan for Exploitation and
Dissemination of Results): not only to communicate project outputs and results, but also to create
accessible formats through which knowledge, experiences, and local perspectives can circulate
among different audiences (Duxbury, 2022b, 2024). The documentary contributes to this objective by
making visible the contribution of CCls to innovation, resilience, and community development in
non-urban territories, while presenting the processes of collaboration, experimentation, and learning
that underpin the project.

The documentary is therefore intended for multiple target audiences, including policymakers
interested in place-based development; cultural and creative practitioners; researchers and students
working on CCls, participatory research, and rural or non-urban innovation; and local communities
and stakeholders involved in similar initiatives. By combining research-based insights with personal
testimonies and territorial narratives, the documentary aims to support knowledge exchange, inspire
future practices, and provide a lasting resource beyond the lifetime of the project.

This report describes the methodology adopted for the documentary production, including the
rationale behind the CER-informed approach, the role of the documentary taskforce, the
involvement of professional audiovisual expertise, ethical considerations, and the collaborative
production process. It further presents the main production phases—from pre-production and
filming to post-production—as well as the documentary’s dissemination strategy and reflections on
lessons learned from implementing a decentralised audiovisual production model across multiple
European contexts.

Deliverable 6.5 (D6.5) — Documentary on IN SITU 9
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2. Methodology and approach

The IN SITU documentary has been developed following the Community-Engaged Research (CER)
approach that underpins the project’s broader place-based research methodology. Within IN SITU,
CER provides the framework through which communities, community members, and local
organisations are recognised as active contributors and co-producers of knowledge, rather than as
research subjects. As the project is grounded in collaborative research practices involving
multidisciplinary researchers, CCl practitioners, local authorities, and other stakeholders, the
documentary extends from this same logic by translating the multi-sited research journey into an
accessible, engaging, and practice-oriented narrative. In doing so, the documentary gives visibility to
the experiences, trajectories, and perspectives of the six IN SITU Labs and their associated case
studies, recognising them as interconnected yet distinct sites of experimentation and embedding
their voices, materials, and lived contexts into the storytelling process.

In line with this approach, the documentary adopts a “collective production” logic that reflects the
participatory nature of IN SITU’s research design. This participation goes beyond self-representation
since Labs and case studies were directly involved in the production process by recording their own
stories; capturing footage of their territories, activities, and practices; and contributing the raw
audiovisual material that forms the basis of the narrative. This participatory audiovisual dimension
was further reinforced through the video presentations delivered by case study participants at the IN
SITU conference in Croatia, which formed part of the broader process of content generation and
exchange feeding into the documentary. The role of the filmmaker and the IN SITU partners involved
in the documentary task was to curate, assemble, and edit this material into a coherent structured
narrative, ensuring consistency while preserving the plurality of perspectives and the authenticity of
the original contributions. This approach represents an innovative model for research dissemination,
as it combines participatory filmmaking with knowledge production, moving beyond traditional
documentary practices where communities are primarily represented by external observers. By
decentralising audiovisual production across multiple territories and enabling Labs and case studies
to generate and shape the material themselves, the documentary positions participants as
co-producers of both the research narrative and its public representation.

The structure of the documentary reinforces this methodological coherence. It opens with a general
introduction to the IN SITU project, situating its objectives, motivations, and overarching research
framework. It then moves into the core narrative, where the IN SITU Labs and case studies
progressively present their activities, processes, and situated experiences. The documentary
concludes with considerations and reflections intended as food for thought on the broader
implications of the project.

Deliverable 6.5 (D6.5) — Documentary on IN SITU
10



2 IN
7z SITU

The rationale is therefore twofold. First, it aims to make visible the role of CCls in fostering territorial
innovation and community development by grounding research outcomes in concrete, lived
experiences across different European contexts. Second, it operationalises CER principles by involving
stakeholders not only as research participants but as co-narrators and co-producers of the
documentary itself. This represents an innovative shift from traditional research communication
models, as dissemination is conceived not as a final stage separated from the research process but as
an extension of it. By integrating participatory storytelling, decentralised audiovisual production, and
collective authorship across different territories, the documentary transforms research dissemination
into a collaborative practice through which knowledge, representation, and meaning are jointly
produced. By integrating both Labs and case studies within a single coherent narrative arc, the
documentary ensures that the complexity of IN SITU’s place-based research is preserved while
becoming accessible to broader audiences, including policymakers, practitioners, students, and
citizens, those located in the IN SITU Lab areas and beyond. This approach is also enabled by the
increasing accessibility of digital recording technologies, particularly smartphones, which lowers
technical and logistical barriers to audiovisual production and makes distributed, participatory
filmmaking feasible across multiple sites without requiring fully professional production
infrastructures at each location. Rather than replacing professional filmmaking, this model redefines
its role towards curation, coherence-building, and editorial integration of dispersed materials.
Ultimately, it functions simultaneously as a dissemination tool and as a methodological expression of
CER, where storytelling becomes part of the research process and where impact is understood as
collectively produced meaning.

To ensure coherence between the co-creation process, grounded in the application of CER principles,
and the broader communication and dissemination strategy of the project, a dedicated documentary
taskforce was established. The taskforce was coordinated by CES and ENCC, as co-leaders of the
documentary task, and included representatives from BIFROST and NATFIZ selected for their
expertise in audiovisual production. This composition ensured that the taskforce combined research
coordination, communication strategy, and professional filmmaking competence from the outset.

The taskforce met regularly in the early phases of the documentary development process to
collectively brainstorm and define the documentary’s key themes, narrative structure, and core
messages. A central output of these discussions was the definition of the general content framework
of the documentary, including its articulation into a three-part structure: a general introduction to
the IN SITU project, a core section presenting the six Labs alongside their associated case studies,
and a concluding section focused on impacts, outcomes, and collective learnings.

In parallel, the taskforce played a key role in drafting the technical clauses for the selection and
commissioning of an external professional filmmaker, whose involvement was foreseen from the

Deliverable 6.5 (D6.5) — Documentary on IN SITU
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outset to ensure a high level of technical and narrative quality as well as consistency with
professional audiovisual standards required for dissemination and outreach purposes. These clauses
translated the project’s methodological and narrative requirements into practical guidelines for the
open call, ensuring alignment between CER principles, place-based storytelling, and audiovisual
standards. The filmmaker was selected through an internal procurement procedure following the
applicable institutional and Horizon Europe rules, with the contract ultimately awarded to
Portuguese filmmaker Nuno Barbosa, whose previous experience in documenting research-driven
projects linked to creativity, culture, and innovation’ was considered particularly relevant to the
objectives of IN SITU. The filmmaker was subsequently contracted as a service provider by CES,
acting as leader of Work Package 6, ensuring operational continuity between strategic
communication objectives and production activities.

A further key methodological decision taken early on by the documentary taskforce concerned the
collaborative nature of the documentary production process itself. Recognising that the quality of the
final output would depend significantly on locally generated materials, the taskforce highlighted the
importance of training the IN SITU Labs and case studies in basic filming and digital storytelling
techniques. This approach aimed to ensure that the documentary could rely on consistent,
high-quality footage produced in situ, capturing field activities, events, and the longitudinal
development of case studies across all participating territories. Within this framework, and as part of
a broader capacity-building strategy embedded in Work Package 4, “IN SITU Labs: Creative
Collaborative Incubators,” led by NATFIZ, the taskforce explored options for delivering targeted
training by mobilising external expertise through a specialised provider capable of delivering
accessible, practice-oriented training based on widely available tools. The underlying idea was to
enable participants to film using smartphones, since they are devices commonly owned that are
increasingly equipped with high-quality cameras capable of generating footage suitable for
broadcast-quality production. They could be then optionally complemented by minimal additional
equipment, thereby removing financial and logistical barriers to participation, in particular for the IN
SITU case studies that are part of the project but not directly funded by it.?

Following this decision, Pocket Stories was suggested by the taskforce member BIFROST because of
prior positive training experiences for the staff and students of the University with the company’s
services. After a dedicated meeting with the full taskforce and a presentation of Pocket Stories’
methodology and previous work, the company was selected as the most suitable provider. Their

% See the documentary made for the CREATOUR project, “CREATOUR - Creative Tourism in Portugal,” which has
won numerous awards at national and international film festivals:
https://saladeimprensa.ces.uc.pt/index.php?col=canalces&id=27637

® Case studies are formally involved through service agreements to support the monitoring of their
development, namely through the provision of two reports documenting their activities and progress
throughout the project.
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approach was deemed particularly aligned with IN SITU’s needs, as it focuses on equipping
non-professionals with practical skills in mobile filmmaking, basic editing, structured footage
management, and narrative organisation. Their training package for IN SITU was structured into two
four-hour workshops: the first dedicated to fundamental principles of filming, and the second
focused on simple editing techniques, storage workflows, and content delivery processes. In
addition, Pocket Stories provided a 12-month asynchronous support system through a dedicated
WhatsApp group, ensuring continuous guidance and troubleshooting support throughout the filming
period. Beyond its immediate relevance to the documentary production, this overarching training on
filming techniques, while tailored to the specific requirements of the IN SITU documentary, also
contributed to a broader capacity-building process within WP4. It equipped case studies not only
with the ability to contribute materials for the documentary but also to strengthen their own
audiovisual practices and communication activities beyond the project. This was particularly valuable
given the heterogeneous baseline of skills across participants, where some already had prior
experience in audiovisual production while others had little or none. In this sense, the training
formed part of the wider WP4 local capacity-building strategy, reinforcing long-term skills
development within the participating sites. Importantly, Pocket Stories and filmmaker Nuno Barbosa
aligned their approaches to ensure that the training content corresponded to the documentary’s
technical and narrative requirements. Their work was coordinated under the supervision of the
documentary taskforce, ensuring methodological consistency and coherence between local
capacity-building, field footage production, and final documentary editing.

Overall, this integrated setup ensured that training, field documentation, and professional
filmmaking were not separate streams but interconnected components of a single CER-informed
production ecosystem, reinforcing participation, quality, and coherence across all stages of the IN
SITU documentary process.

The IN SITU documentary adopts a robust and decentralised ethical framework grounded in the
overarching ethical standards of the Consortium, as defined in the project’s Ethical Guidelines
(Deliverable 7.3; Di Nunzio & Duxbury, 2022), developed under the Horizon Europe regulatory
framework. These guidelines ensure full compliance with General Data Protection Regulation (GDPR)
requirements and establish a clear system for the collection, processing, and use of personal and
audiovisual data across all project activities. In line with these principles, all audiovisual material
collected within the documentary process is subject to informed consent procedures. The
Consortium (for this activity, Lab partners in particular) implemented standardised information
sheets and informed consent templates, which were used consistently across activities involving data
collection, including filming, interviews, and documentation of events. In public-facing settings, such
as workshops and dissemination events, consent was obtained through the use of filming signage

Deliverable 6.5 (D6.5) — Documentary on IN SITU
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and/or explicit acceptance clauses integrated into registration forms, ensuring that participants were
fully aware of the audiovisual recording and its intended use.

As for the case studies, these actors play a central role in the project, in particular as service
providers of reports that support the monitoring of their development over the course of IN SITU.
However, they are not formal beneficiaries within the Horizon Europe Consortium and therefore do
not fall directly under its contractual or institutional regulatory framework. For this reason, while
some IN SITU case studies had already developed internal practices for audiovisual data collection
through prior engagement in participatory and creative documentation activities, the taskforce
provided additional guidance on ethical requirements. This included templates for information
sheets and consent forms that could be adapted and contextualised locally, with the possibility of
translation into local languages to ensure accessibility and informed participation. At the same time,
responsibility for ensuring that all filmed or photographed individuals provided appropriate consent
ultimately rested with each case study. To formalise this responsibility, each case study signed an
agreement with CES, as Work Package 6 leaders, confirming that they would: (1) collect all images
and videos in compliance with applicable legal authorisations and data protection requirements in
force both in the country where their activities take place and within the European Union, including
but not limited to General Data Protection Regulation (GDPR) provisions; and (2) appropriately store
proof of informed consent (both oral and written) for all photographed and/or filmed participants in
accordance with national and EU regulations, and in any case for a minimum period of five years
following the completion of the IN SITU project (June 2026).

Moreover, as the need to facilitate the collection, transfer, storage, and collaborative review of the
large volume of audiovisual material generated throughout the project arose, a dedicated cloud
storage capacity was purchased through pCloud. In this decision, particular attention was given to
data protection and ethical compliance. As pCloud hosts its servers within the European Union, the
platform operates in accordance with GDPR requirements and relevant EU data protection
regulations. Access rights were restricted exclusively to individuals directly involved in the
documentary production process, including the filmmaker, members of the CES communication and
coordination team, relevant Lab representatives, and other authorised contributors. This ensured the
secure handling of audiovisual materials while enabling the collaborative workflow required by the
Community-Engaged Research approach underpinning the project.

The taskforce’s role was therefore one of support and guidance, ensuring harmonisation of standards
and provision of tools, while safeguarding remains embedded within each local case study practice.
This decentralised model enables both ethical robustness and operational feasibility, aligning local
implementation with EU-level standards and relevant national regulatory frameworks.

Deliverable 6.5 (D6.5) — Documentary on IN SITU
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3. Production process

The pre-production phase of the IN SITU documentary was structured as a collaborative and iterative
process combining strategic coordination, technical standardisation, and participatory input across
the Consortium. As co-leaders of the documentary task, CES and ENCC jointly initiated the
conceptualisation of the documentary and established the foundations for its implementation. This
included identifying the documentary as a strategic dissemination output for the project, initiating
discussions on its scope and objectives, creating a dedicated documentary taskforce to support
coordination across partners, and contributing to the definition of the production approach. Both
organisations were also involved in the preparation of the filmmaker recruitment process and
participated in the selection of the documentary filmmaker.

Building upon this initial coordination work, the process continued with the call for and selection of
the documentary filmmaker, which was jointly supported by CES and ENCC through an internal
procurement procedure following the applicable institutional and Horizon Europe rules. The selected
filmmaker, Nuno Barbosa, was chosen based on his demonstrated experience in documenting
research-based and creativity-driven projects. Following his appointment, he provided an initial set
of directorial guidelines intended to ensure visual and narrative coherence across a highly

I " I”

decentralised production process. These guidelines were conceived as a practical “working manua
for all contributors and were closely aligned with the methodological approach later reinforced
through the Pocket Stories training programme. In these early indications, the filmmaker framed the
documentary as a fully collaborative production involving all IN SITU Labs and case studies. He
emphasised the importance of continuous dialogue with each Lab and encouraged the creation of

dedicated communication channels (e.g., WhatsApp groups) to facilitate real-time coordination.

A key focus of the guidance concerned technical standardisation to ensure consistency across all
footage. This included harmonisation of frame rate (25fps for interviews), resolution (4K/UHD), and
file formats (preferably H.264), as well as recommendations on camera settings such as sharpness,
noise reduction, and stabilisation. Particular attention was given to sound quality (use of lapel
microphones and control of audio levels), interview framing (mid-shot composition, eye-level camera
position, rule of thirds), and lighting conditions (avoidance of harsh direct light). The guidelines also
covered different filming approaches, including interviews while working, B-roll strategies (that is
supplementary contextual footage used to illustrate activities, settings, processes, and atmosphere),
slow motion usage, time-lapse techniques, and basic principles of camera movement versus static
framing. Finally, logistical instructions were provided regarding file organisation, storage, and transfer
via shared drives, discouraging compression or loss of quality through messaging platforms.

Deliverable 6.5 (D6.5) — Documentary on IN SITU
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Before and alongside these directorial indications, a key enabling step was the implementation of the
Pocket Stories training programme, designed to simplify and operationalise technical requirements
for non-professional contributors. This training ensured that Labs and case study partners were
equipped to film using accessible tools, namely smartphones, while maintaining adequate technical
quality and consistency. By focusing on widely available equipment, the training significantly reduced
logistical and financial barriers and ensured inclusive participation.

Following this, Nuno Barbosa continued to provide ongoing operational guidance through dedicated
WhatsApp groups, maintaining continuous contact with the Labs and case studies. At the same time,
CES, as the organisation that directly hired the filmmaker, played a central coordinating role during
Lab Committee meetings, where it clarified technical doubts, aligned expectations, and acted as an
intermediary between the filmmaker and the Labs. The ENCC, as co-leader of the task, also
supported coordination efforts, particularly in maintaining oversight of the overall process,
facilitating communication among partners, and ensuring alignment between the documentary
activities and the broader communication and dissemination objectives of the project. In this
configuration, Labs then functioned as operational bridges between CES/Nuno and the case studies,
facilitating day-to-day engagement and translation of technical guidance into field practice.

The production process, however, was highly iterative and required continuous adjustment. As
filming progressed, material was produced but not in sufficient quantity/quality or aligned in terms
of narrative coherence. This made visible the need for stronger editorial structuring and reinforced
coordination. In response, CES intervened to support the development of a clearer narrative
architecture and to ensure alignment with the project’s communication and research objectives. This
intervention led to the consolidation of an agreed overall documentary structure, used as a guiding
framework:

1. Rationale and presentation of the IN SITU project (filmed by CES): what IN SITU is, partners,
objectives, key needs addressed, and cross-cutting Work Package activities;

2. Labs and case studies (filmed by Labs and case studies): each Lab introduces its context and
focuses on a key activity within IN SITU, explaining its rationale, implementation, and added
value. This is followed by a brief connection to associated case studies that then present
themselves, namely, who they are, what their projects are about, and their objectives;

3. The future/reflection segment (filmed by all): a reflective and forward-looking conclusion
that can integrate key messages on structural challenges, the importance of CCls in rural and
non-urban contexts, and the need for continued support and investment. It also serves as a
space for collective reflection and inspirational closing statements.

Overall, this pre-production phase was characterised by continuous testing and adjustments
between technical experimentation and narrative structuring. Through iterative coordination
between CES, the ENCC, the filmmaker, Labs, and case studies, the process gradually evolved into a
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coherent production framework that aligns audiovisual practice with the methodological principles
and objectives of the IN SITU project.

The filming phase of the IN SITU documentary followed the collaborative production model
established during pre-production, combining centrally produced footage with materials generated
locally by the Labs and the case studies.

The general framing of the documentary, including its opening and closing segments introducing the
rationale, objectives, and key messages of the IN SITU project, was filmed directly by the
documentary filmmaker, Nuno Barbosa, in Coimbra, Portugal. These sequences feature members of
the CES team and provide the narrative backbone connecting the different stories presented
throughout the documentary.
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Figure 1 - CES team filming in Coimbra, Portugal, with filmmaker Nuno Barbosa in June-July 2025

At the local level, the six Labs and their associated case studies were responsible for producing and
collecting a substantial portion of the audiovisual material. Following the technical and storytelling
guidance, Labs and case studies recorded both interview-based content and supporting B-roll
footage documenting their activities, contexts, landscapes, events, and creative practices. This
material was shared with the filmmaker and the CES team, who reviewed, catalogued, and assessed
it for both technical quality and narrative relevance.
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In parallel, an important source of audiovisual material originated from the short introductory videos

prepared by the case studies for the IN SITU Mid-Term Conference held in Sibenik, Croatia, from 25
to 27 September 2024. These videos were originally conceived as presentation tools to introduce the
case studies to conference participants. Several of them, or selected excerpts, proved suitable for the
documentary and were subsequently incorporated into the final production. Their inclusion provided
authentic self-representations of the case studies while avoiding unnecessary duplication of filming
efforts.

All i Shorts

IN SITU Case Study_Croatia_"From the gig to the audience”
A INSITL 1y

IN SITU Case Study_Croatia_"Repertoar"

IN SITU Case &= N
Studies_Short Video-... g

0 by INSITU
Playlist - Public - 12 videos - 72 views & SITU Case Study_Finland_"Footprint of a Giant (Jattildisen jalanjalki)"

This a series of short, engaging and dynamic videos of up iz SITU - 2¢
to 3 minutes where each IN SITU case stud -.more 5

aD -

IN SITU Case Study_Finland_"Mapsion International Projection Mapping Festival
INSITU - 5

Figure 3 - Case studies’ introductory videos showed at the IN SITU Mid-Term Conference held in
Sibenik, Croatia, on September 27, 2024

Where existing materials were insufficient or did not fully correspond to the evolving documentary
narrative, additional footage was produced locally by Labs and case studies. Furthermore,
complementary recordings were collected during the IN SITU Camp, which took place in Ponta
Delgada, Azores (Portugal), on 16—17 October 2025. The IN SITU Camp was primarily conceived as a
scientific and monitoring activity within Work Package 3, “Place-based planning: Assessing needs,
monitoring, supporting and benchmarking of CCls,” and more specifically under Task 3.4 - Monitor
and assess case studies development processes. Given the gathering of representatives from all the
case studies in one location, the Camp represented a unique opportunity to collect documentary
footage so, during this event, the IN SITU Communication and Dissemination Manager recorded a
number of interviews and testimonies from the case study participants, specifically aimed at
supporting the documentary production.

Deliverable 6.5 (D6.5) — Documentary on IN SITU
20


https://www.youtube.com/watch?v=uxFGDS1zFOQ&list=PLzW5MG4e9vcClOl6fjLgaIbTYcduuLJYw

Figure 4 - Filming case studies during the IN SITU Camp in Ponta Delgada, Portugal, on October
16-17, 2025

Beyond the footage specifically produced for interviews and project presentations, the Consortium
also actively encouraged all partners throughout the duration of the project to document relevant
activities. Partners were invited to contribute audiovisual materials from workshops, meetings,
conferences, artistic events, mentoring activities, field visits, and other project-related initiatives.
This resulted in the creation of a repository of B-roll footage capturing the diversity of IN SITU
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activities across Europe. Such materials played a crucial role in visually illustrating the documentary’s
themes, enriching the narrative beyond formal interviews and allowing the final production to reflect
the breadth of project activities and geographical contexts.

Figure 5 - Stills from IN SITU documentary of footage provided by Consortium partners

To facilitate the collection, transfer, storage, and collaborative review of the large volume of
audiovisual material generated throughout the project, a dedicated cloud storage capacity was
purchased through pCloud, as previously mentioned. Given the highly decentralised nature of the
documentary production process, involving multiple Labs, case studies, Consortium partners, and the
documentary filmmaker, a shared digital infrastructure was necessary to ensure the efficient
exchange of footage and related materials. The pCloud platform functioned as a collaborative
audiovisual repository where participants could upload footage for subsequent review and editing.
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This solution allowed the documentary filmmaker and the CES team to access materials on an
ongoing basis, provide feedback when necessary, and maintain an organised archive of the
documentary assets throughout the production process.

Overall, the filming process combined centralised direction with decentralised content generation, in
line with the Community-Engaged Research approach underpinning the project. Through the
contribution of the filmmaker, Consortium partners, Labs, and case studies, a rich audiovisual archive
was assembled, documenting not only the evolution of individual initiatives but also the broader
collaborative processes and learning journeys that define the IN SITU project.

The post-production phase represented one of the most intensive stages of the documentary
production process. Given the volume of material received from multiple contributors across six
countries, considerable effort was required to review, organise, curate, and transform the audiovisual
content into a coherent narrative aligned with the objectives of the IN SITU project.

The initial stage of post-production involved the systematic review of all footage collected
throughout the project. Both the documentary filmmaker, Nuno Barbosa, and the CES team
examined the materials submitted by Labs, case studies, and other Consortium partners. CES
supported this process by organising the materials into thematic and geographical folders, facilitating
navigation and prioritisation of content according to both technical quality and relevance to the
documentary narrative. Based on this organised repository, Nuno selected the footage most suitable
for interviews, illustrative sequences, and B-roll, taking into account visual quality, storytelling
potential, and overall coherence.

Beyond the technical selection of footage, CES played a particularly important role in the editorial
process. As project Coordinator and the partner with the most comprehensive overview of the
project’s objectives, activities, and outcomes, CES contributed substantially to the development of
the documentary’s narrative structure. This included suggesting editing cuts, identifying
redundancies, recommending the relocation or removal of specific segments, and proposing
associations between different pieces of footage in order to strengthen narrative continuity and
ensure that all major project dimensions were adequately represented.

This stage proved particularly challenging. Although guidance on storytelling and filming had been
provided from the outset, the highly collaborative nature of the documentary meant that
contributors often interpreted themes, messages, and filming instructions differently. As a result,
some materials were technically suitable but did not always fit seamlessly within the emerging
narrative arc. Reconciling these different perspectives required an iterative process of dialogue,
review, and revision between CES and the filmmaker. However, this challenge can also be understood
as a direct consequence of the Community-Engaged Research approach underpinning IN SITU, where
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the co-production of knowledge naturally generates a plurality of viewpoints and representations.
Through successive rounds of feedback and adaptation, these diverse contributions were ultimately
integrated into a coherent and balanced final narrative. Beyond the organisational and technical
dimensions of post-production, the process also involved a gradual and inherently creative
construction of the documentary’s final narrative form. Rather than following a fully predefined
structure, the film emerged iteratively through continuous engagement with the assembled material,
as recurring themes, visual patterns, and narrative connections progressively became visible across
contributions from different Labs and case studies. This process required moving back and forth
between detailed editing decisions and broader conceptual reflections, allowing the storyline to take
shape in dialogue with the material itself. In this sense, coherence was not imposed externally but
constructed through the accumulation, juxtaposition, and refinement of diverse fragments into a
unified narrative arc. This iterative approach also generated important learning for the team,
particularly in relation to how participatory and decentralised production processes require flexible
editorial strategies capable of accommodating plurality while still producing narrative clarity.

Alongside editing, Nuno Barbosa developed a series of original graphic elements to support the
documentary’s visual identity and facilitate audience understanding. These include the documentary
title sequence, introductory disclaimer graphics, speaker name tags, maps displaying the locations of
the six IN SITU Labs, chapter and transition elements, and the final closing graphic and credits
sequence (see Figures 6 to 9). These graphic components were progressively refined to ensure
consistency with the IN SITU visual identity and communication guidelines.

INSIT e-based innovation
=  of cultural and creative industries

innon-urban areas A !

Mark Justin Rainey
& Patrick Collins
University of Galway

)

Figure 6 - Name tag example
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Figure 7 - Labs countries map

FINLAND LAB

Rauma and Eurajoki, West Coast and Baltic Sea archipelago

Figure 8 - Chapter transition element example
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Figure 9 - Closing transition

SITU

place-based innovation of
culturaland creatme ndustries
n non-urban areas

Deliverable 6.5 (D6.5) — Documentary on IN SITU

26



2, IN
7z SITU

Accessibility and inclusivity were also important considerations during post-production. The
documentary has been provided with automatic English subtitles, which will be reviewed and
improved to ensure accuracy and readability. The inclusion of subtitles contributes significantly to
accessibility, particularly for deaf and hard-of-hearing audiences, while also facilitating international
dissemination. In a subsequent phase, subtitles will progressively be translated into the local
languages of the six Lab territories (Croatian, Latvian, Finnish, Icelandic, and Portuguese; the Irish Lab
already operates in an English-speaking context although an Irish language version may also be
considered), as well as into additional languages represented within the broader IN SITU Consortium,
thereby increasing the documentary’s accessibility and reach across different European contexts.
Since the preparation of additional subtitles will require further work after the end of the project,
their availability will depend on local capacities and resources. This multilingual dissemination
approach reflects the project’s commitment to accessibility, inclusiveness, and returning value to the
communities involved, ensuring that the documentary can function both as a European-level
dissemination tool and as a locally meaningful resource.

The soundtrack and sound design of the documentary were developed as part of the post-production
process in order to support the narrative flow and emotional tone of the film while respecting the
diversity of contexts represented. The music used consists of royalty-free stock music, selected
primarily for its fit with the documentary’s narrative and emotional needs, and which does not
require individual attribution under its licensing conditions.

The final documentary is produced in MP4 format, with a total duration of approximately 30 minutes
(precisely 30m58s). The documentary is structured in three main narrative blocks. It opens with a
general introduction to the IN SITU project, presenting its overall objectives, methodological
framework, and place-based research approach. The central part of the film is organised around the
six IN SITU Labs, each presented together with their associated case studies. However, the sequence
of the Labs does not follow a predetermined geographical or hierarchical order; instead, it was
determined during the editing process based on the nature and narrative coherence of the material
provided, as well as on how each contribution best fitted within the evolving storytelling arc. This
editorial decision allowed the narrative to remain flexible and responsive to the material itself, rather
than imposing an external spatial logic. The documentary concludes with a series of reflections and
considerations that draw together cross-cutting insights emerging from the different contexts and
experiences presented throughout the film. Editing and post-production were carried out using
Adobe Premiere Pro for video editing and Adobe After Effects for graphic elements and motion
design, under the direction of Nuno Barbosa. Part of the documentary footage filmed directly by the
filmmaker in Coimbra (Portugal), together with the IN SITU Coordination team, was recorded using a
Sony Alpha 7 IV camera, a Sony 35mm f/1.8 lens, and a DJI gimbal, with audio captured using Rode
Wireless Pro microphones.
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The post-production phase also included final editorial decisions, including the selection of the title,
which was agreed upon by CES and the filmmaker towards the end of the production process, once
the overall narrative arc of the documentary had been defined. This sequencing was necessary
because, although the project had established clear conceptual and methodological guidelines from
the outset, the collaborative and iterative nature of the filmmaking process meant that only the
completed narrative structure could fully convey the documentary’s tone, thematic emphasis, and
interpretive balance. The final cut provided the concrete synthesis needed to ensure that the title
resonated with the content rather than pre-empting it, allowing it to emerge organically from the
work rather than being imposed at an earlier stage.

The chosen title, IN SITU: Culture in the Making, Innovation at the Edge, was agreed jointly by CES
and the filmmaker as a way of articulating the documentary’s final narrative focus. While IN SITU
already refers to the broader project framework and its embedded, place-based research approach,
the subtitle was designed to capture more specifically the film’s interpretive lens. Culture in the
Making emphasises the processual and emergent nature of cultural production as observed
throughout the documentary, highlighting practices of co-creation, adaptation, and ongoing
transformation. Innovation at the Edge draws attention to the peripheral and liminal contexts
explored in the film, where innovation often arises through proximity, constraint, and cross-boundary
exchange. Taken together, the title reflects the outcome of the production process: a distilled
articulation of the documentary’s narrative arc and thematic concerns.

Overall, the post-production process transformed a large and diverse body of collaboratively
produced audiovisual material into a coherent documentary narrative capable of communicating the
project’s objectives, activities, findings, and broader societal relevance. The extensive editorial
dialogue between the filmmaker and the documentary taskforce, particularly CES, ensured that the
final result remained both faithful to the complexity of the IN SITU project and accessible to a broad
range of audiences.

4. Dissemination and communication strategy

The dissemination and communication strategy for the IN SITU documentary is embedded within the
broader Communication, Dissemination and Sustainability framework of WP6. The documentary was
conceived not only as a communication product but also as a key dissemination output capable of
translating the project’s research processes, methodologies, and results into an accessible format for
multiple and broader audiences, including students, practitioners, and non-academic stakeholders.
This approach is aligned with IN SITU’s Communication and Community Engagement Plan
(Deliverable 6.1) and the Plan for Exploitation and Dissemination of Results (Deliverable 6.4), which
identify communication and dissemination as a shared responsibility of the whole Consortium and
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highlight the importance of reaching different stakeholder groups through appropriate formats,
channels, and networks.

The documentary will be promoted alongside other IN SITU outputs, including research publications,
methodological materials, events, webinars, and policy-oriented resources. Its role is particularly
relevant in connecting different audiences because it combines scientific knowledge, territorial
narratives, and personal testimonies from Labs and case studies. In this sense, it supports the
project’s objective of making visible the contribution of CCls to innovation, resilience, and
sustainable development in non-urban areas. The main dissemination channel for the documentary
is the IN SITU YouTube channel, which provides an open and accessible platform for international

audiences. The documentary will also be integrated into the IN SITU website and promoted through
the project’s established communication channels, including social media platforms and the
newsletter, as well as through the communication channels of Consortium partners and relevant
networks. The documentary will also be disseminated through in-person events and
knowledge-exchange activities, including the events that have been planned by the Lab partners for
the local communities after June 2026. A teaser version was presented during the IN SITU Final
Conference in Latvia, providing an initial visibility opportunity and introducing the documentary
narrative to stakeholders before the full version was completed.
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Figure 10 - Screening of Documentary Teaser at IN SITU Final Conference "Culture Matters Here" on
May 11, 2026. Photo by Sintija Lazdina.

Following the official online launch, the documentary will continue to be used in activities organised
after the formal end of the project (30 June 2026), particularly within Lab-level events aimed at
“giving back to the community” by presenting IN SITU results, reflections, and outcomes to local
stakeholders and communities involved throughout the project. In line with the dissemination
strategy defined in Deliverable 6.4, the documentary will also be promoted through relevant external
opportunities, including film festivals and other audiovisual dissemination contexts, where
appropriate. The objective is to extend the visibility of IN SITU beyond traditional research
dissemination channels and reach audiences interested in cultural innovation, territorial
development, participatory research, and social impact. In addition, partners are encouraged to use
the film in local screenings, seminars, or facilitated discussions, enabling participating Labs, case
studies, and communities to engage with the project’s findings and reflect on their own experiences
and contributions. Beyond its role as a dissemination tool for the IN SITU project, the documentary
also represents a valuable communication and legacy resource for the participating case studies
themselves. Their involvement in the production process was intentionally designed to generate
reciprocal benefits that extend beyond the project’s lifetime. While case studies invested time and
effort in shaping the documentary's narrative, they also gained practical skills in filmmaking, digital
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storytelling, and audiovisual communication through the dedicated training activities. In addition,
they will be able to reuse excerpts, footage, and documentary materials within their own
communication and dissemination strategies, helping them further promote their activities, increase
their visibility among local, national, and international audiences, and showcase their involvement in
a high-profile Horizon Europe project. In this sense, the documentary creates a dual value
proposition, functioning both as a collective dissemination output for IN SITU and as a long-term
communication asset that can support the future outreach, partnerships, and sustainability of the
participating case studies.

The engagement strategy is based on adapting the use of the documentary to the different
audiences identified within the IN SITU dissemination framework. For academic and educational
audiences, the documentary offers an accessible representation of the project’s methodology,
research process, and findings. It can support teaching activities, seminars, and discussions related to
cultural and creative industries, place-based development, participatory research, and rural
innovation. For cultural and creative actors, particularly those operating in non-urban areas, the
documentary provides concrete examples of creative practices, territorial experimentation, and
community-based innovation processes. For policymakers and planners, it highlights the relevance of
CCls as contributors to local development, social cohesion, and innovation ecosystems.

At the local level, Labs and their networks will play a key role in disseminating the documentary
within their territories, especially among case studies, cultural organisations, local stakeholders, and
community members. This approach is consistent with the broader IN SITU dissemination strategy,
which emphasises locally contextualised communication and maintaining connections with
communities involved in the project. At the European and international levels, Consortium partners
and Outreach Partners will contribute to amplification through their own networks, communication
platforms, and professional communities, following the principle that project dissemination benefits
from the collective capacity and reach of the whole Consortium.

The expected impact of the documentary is both communicative and substantive. By presenting the
evolution of the IN SITU Labs and associated case studies, the documentary is expected to increase
awareness of the role of CCls in supporting innovation, resilience, and sustainable development in
non-urban territories.

The documentary contributes directly to IN SITU objectives by:

e making visible the innovation potential of CCls in non-urban areas;

e documenting place-based approaches and community-driven initiatives;

e supporting knowledge exchange between researchers, practitioners, communities, and
policymakers; and

e providing an accessible resource for education, training, and future replication of IN SITU
approaches.
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The documentary also strengthens the Community-Engaged Research approach of IN SITU by
returning visibility and recognition to the communities and actors involved. By allowing Labs and
case studies to present their own experiences, the documentary contributes to the project’s broader
objective of building relationships, sharing knowledge, and creating accessible formats that can
support continued engagement beyond the project lifetime.

The reach of the documentary will be monitored through the broader Work Package 6
communication and dissemination monitoring framework, including quantitative indicators such as
online views, website access, social media engagement, event attendance, and use of the
documentary in dissemination activities. Deliverable 6.4 establishes monitoring approaches based on
indicators such as website visits, social media reach, engagement with resources, participation in
events, and use of project materials. While no fixed audience target has been defined specifically for
the documentary, based on previous IN SITU communication performance and the planned
dissemination channels, the documentary is expected to reach at least several thousand viewers over
time through online access, partner amplification, event screenings, and educational use. Beyond
guantitative reach, qualitative impact will be assessed through feedback received during screenings,
discussions with audiences, partner reflections, and evidence of use in educational or professional
contexts. As the documentary will be published at the closing stage of the IN SITU project, its
monitoring will continue beyond the project lifetime as part of the exploitation and sustainability
strategy, capturing its longer-term circulation, uptake, and impact through continued dissemination,
partner use, and engagement with relevant audiences after the project’s completion.

The documentary is therefore expected to contribute to the long-term sustainability of IN SITU
results by remaining available after the end of the funded project period and functioning as a
resource for future discussions, training activities, research communication, and awareness-raising
around CCls and place-based development.

5. Conclusions

The production of the documentary highlighted several challenges linked to the decentralised
approach adopted across the project. Coordinating multiple teams and contributors operating in
different contexts, with varying levels of technical capacity and experience in audiovisual production,
required continuous adaptation of workflows, timelines, and production standards. This
decentralised model also introduced technical challenges related to the consistency of footage
quality, coordination of editing processes, alighment of narrative structures, and the harmonisation
of contributions produced across different locations.

At the same time, these challenges represented important learning opportunities. While complex to
manage, the decentralised approach enabled a more participatory and grounded storytelling
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process, strengthening ownership among the different project actors. Contributors were not only
represented in the documentary but actively involved in shaping its content, resulting in a richer and
more authentic narrative that reflects the diversity of experiences, places, and perspectives within
the project. The process also generated important capacity-building benefits, as participants gained
practical skills in smartphone filming, digital storytelling, and audiovisual communication that can
support their future documentation, outreach, and engagement activities. Beyond these practical
skills, the experience demonstrated that participatory filmmaking can itself constitute a valuable
project process and outcome rather than simply being a means of producing a dissemination
product. By engaging Labs and case studies as active contributors throughout the production
process, the documentary fostered collaborative creative practice, strengthened participants'
confidence in audiovisual storytelling, and reinforced a shared sense of ownership over both the
process and its results. This experience illustrates how participatory filmmaking can simultaneously
support communication, capacity-building, and community engagement. Additionally, this
participatory dimension enhances the documentary’s value as a communication and dissemination
tool, as audiences can more directly recognise local contexts, voices, and contributions. Beyond its
immediate communication function, the documentary has the potential to support knowledge
transfer and inspire similar collaborative approaches in future initiatives, particularly those involving
multi-site, community-based, or participatory production models.

A key recommendation for future productions is to anticipate the dual nature of decentralisation by
strengthening early-stage coordination frameworks, establishing shared technical guidelines, and
investing in capacity-building among local contributors. These measures would help reduce
production inconsistencies while preserving the participatory and inclusive value of the approach.
Future productions should also integrate exploitation and dissemination planning from the early
stages, ensuring that the documentary is developed not only as a communication output but also as
a reusable resource adaptable to different audiences, contexts, and long-term engagement activities.

A further key learning was the need to clarify the documentary concept and production model from
the application and project design stage. Early discussions revealed different expectations: while
some partners envisaged a more traditional documentary, others saw smartphone filmmaking as
better suited to collaborative knowledge production and participatory storytelling. Future projects
should therefore define from the outset whether the documentary is primarily a communication
output, a methodological tool, or both, and allocate realistic resources for training, coordination,
guality assurance, editing, rights management, archiving, and dissemination.

To maximise accessibility and impact, future iterations of the documentary should include subtitles in
additional languages beyond English, particularly in the languages of the participating Labs. This
would broaden audience reach while reinforcing the inclusive and co-creative ethos of the project.
Multilingual accessibility is also aligned with the decentralised nature of the production process,
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ensuring that content remains meaningful and accessible to all contributing communities and
strengthening local engagement and long-term usability.

Finally, the documentary represents a valuable exploitation and sustainability asset for the IN SITU
project. As it is published at the closing stage of the project, its impact and reach extend beyond the
formal project duration through continued circulation, partner use, educational applications, and
dissemination activities. Its legacy also extends to the participating case studies, which can continue
to mobilise the documentary and its associated audiovisual materials as communication resources
that support their own visibility and future outreach activities. Ensuring appropriate archiving,
accessibility, and continued promotion will be essential to preserve the documentary as a legacy
resource, supporting future knowledge exchange, capacity-building activities, and the transfer of
participatory and place-based methodologies to other initiatives and contexts.
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Annexes

Annex 1. Documentary title, disclaimer, and credits
At the beginning of the documentary

TITLE:

IN SITU: Culture in the Making, Innovation at the Edge
DISCLAIMER:

This documentary is a collective creation.

The IN SITU Labs, case studies, and partners contributed footage and stories, shaping the way their
experiences are portrayed.

Guided by a bottom-up, place-based approach, the film brings together diverse voices, allowing
people, projects, and places to share their narratives in their own way.

At the end of the documentary

CREDITS:

Dedicated to everyone who took part in this documentary and to the IN SITU Labs, case studies, and
researchers whose ideas and work have carried this journey forward.

This film is shaped by your hands, your voices, and the places you continue to imagine.

J’ place-based innovation of
cultural and creative industries
- in non-urban areas

Production

Maria Batle
Nuno Barbosa
Paola Di Nunzio
Silvia Silva

Directed by

Nuno Barbosa
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Documentary taskforce

CES - Centre for Social Studies of the University of Coimbra (Co-lead) | Portugal
Nancy Duxbury, Paola Di Nunzio, Silvia Silva, Maria Batle Cladera, Ana Jaleco, Helena Correia

ENCC - European Network of Cultural Centres (Co-lead) | Belgium
Martina Fraioli, Michaela Charisi

NATFIZ - National Academy of Theatre and Film Arts “Kr. Sarafov” | Bulgaria
Ema Konstantinova, Lidia Varbanova

BIFROST - Bifrost University | Iceland
Anna Hildur Hildibrandsdottir

Smartphone filming training

Pocket Stories
Narration (in order of appearance

Nancy Duxbury
Paola Di Nunzio
Silvia Silva

Maria Batle
Tamara Zamelli
Antonija Letini¢
Katarina Gugo
Kresimir Grubic
Maunu Hayrynen
Katriina Siivonen
Maija Esko

Niko Tiainen

Erna Kaaber

Signy Oskarsdéttir
Porgrimur Einar Gudbjartsson
Mark Justin Rainey
Patrick Collins
Esther Blodau
Shane O'Malley
leva Zemite
Madara Mestere
Marta Vétra
Sabine Vandana
Pilar Damido de Medeiros
Rita Serra e Silva
Luis Borges
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IN SITU case studies

Croatia
From the Gig to the Audience | Udruga kreativnog alternativnog razvoja kulture 'ATRIBUT'
Hypie (former REPERTOAR) | Kolektiv 4B

Finland
Footprint of a Giant | Maija Esko
Mapsion International Projection Mapping Festival | Niko Tiainen Co.

Iceland
CREATRIX RYMI = X | Creatrix ehf
The Icelandic Yule Lads | Kruss ehf

Ireland
Art in Gort (Art Inse Guaire) | Gort Arts
The Voice of Youth (Guth na Hdéige) | Shane O'Malley Artist & Marcus O'Connor - West Murals

Latvia
The garden as functional decorative resource in the formation of the LAUX community | SIA LAUX
Valmiera county Manor Network | Valmiera county manor network - Valmieras novada muizu tikls

Portugal
Transmalhar | anda&fala associagdo cultural
WORK IN PROGRESS | Advogado do Diabo, Lda

IN SITU Consortium

IN SITU Coordinator

CES - Centre for Social Studies of the University of Coimbra | Portugal

Nancy Duxbury (Lead), Paola Di Nunzio, Silvia Silva, Maria Batle Cladera, Ana Jaleco, Helena Correia,

Hugo Pinto, Silvia Ferreira, Claudia Pato de Carvalho, Lorena Sancho Querol, Antonieta Reis Leite,
Paula Abreu

IN SITU Lab partners

BIFROST - Bifrost University | Iceland
Erna Kaaber (Lead), Anna Hildur Hildibrandsdéttir, Vifill Karlsson

KNF - Kultura Nova Foundation | Croatia
Antonija Letinic (Lead), Tamara Zamelli, Marta JalSovec, Dea VidoviC

LKA - Latvian Academy of Culture | Latvia
leva Zemite (Lead), llona Asare, llona Kunda, Laura Brutane, Daiga Kovale, Baiba Tjarve, Anda Lake
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UAc - University of the Azores | Portugal
Pilar Damido de Medeiros (Lead), Isabel Soares de Albergaria, Leonor Sampaio da Silva, Daniela
Soares, Beatriz Sousa, Mavildia Teves

UG - University of Galway | Ireland
Patrick Collins (Lead), Mark Justin Rainey, Ulf Strohmayer

UTU - University of Turku | Finland
Maunu Hayrynen (Co-Lead), Katriina Siivonen (Co-Lead), Pauliina Latvala-Harvilahti, Oleksandra
Nenko, Marjo Heino

Other IN SITU partners

ENCC - European Network of Cultural Centres | Belgium
Sara Turra (Lead), Martina Fraioli, Michaela Charisi, Piotr Michatowski

INRAE - National Institute for Agriculture, Food and Environment | France
André Torre (Lead), Maryline Filippi, Tongjing Wang, Olivier Frey

MIK - Mondragon Innovation & Knowledge, Mondragon University | Spain
Josune Prieto (Lead), Jon Aldazabal, Estibaliz Hernandez, Luis Berasategi, Aitor Fernandez Gutierrez

NATFIZ - National Academy of Theatre and Film Arts “Kr. Sarafov” | Bulgaria

Lidia Varbanova (Lead), Ema Konstantinova, lliana Dimitrova, Krassimira Tsareva, Nevena Dobreva,
Vera Mutafchiyska, Yana Djarova, Elena Trencheva, Lubomira Kostova, Mila Velcheva, Polina
Arnaudova

SUH - University of Hildesheim | Germany
Julius Heinicke (Lead), Helena Walther, Beate Kegler, Anna Maria Ranczakowska

UU - Utrecht University | The Netherlands
Carolina Castaldi (Lead), Milene Tessarin, Nicola Cortinovis, Ron Boschma
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IN SITU International Advisory Board

Avril Joffe | University of the Witwatersrand, South Africa
Chris Gibson | University of Wollongong, Australia
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Jude Ortiz | NORDIK Institute, Algoma University, Canada
Patrick Brouder | Thompson Rivers University, Canada

Susan Luckman | Adelaide University, Australia

Sylvia Amann | Inforelais, Austria

Tim Wojan | Massive Data Institute, United States of America

IN SITU QOutreach Partners

Creative City Network of Canada (CCNC) | Canada

Creative Scotland | United Kingdom

Cultural Development Network (CDN) | Australia

Culture Action Europe (CAE) | Belgium

Digital Meets Culture | Italy

EMES International Research Network | Spain

SPARC: Supporting Performing Arts in Rural & Remote Communities | Canada
Sustaining Theatre and Dance (STAND) Foundation | South Africa

United Cities and Local Governments (UCLG) — Committee on Culture | Spain

This documentary was made under the IN SITU project funded by the European Union’s Horizon
Europe Research and Innovation Programme (Grant Agreement no. 101061747)

Funded by
the European Union
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Annex 2. Template of agreement on informed consent (case studies — IN SITU
project)

Informed Consent Agreement

BETWEEN

The project IN SITU: Place-based Innovation of Cultural and Creative Industries in Non-urban
Areas, funded by the HORIZON Research and Innovation Actions under Grant Agreement
number 101061747, in the person of its Coordinator Nancy Duxbury, Researcher at the
Centre for Social Studies of the University of Coimbra (Portugal), herein referred as First
Contracting Party

AND
The project [Name of the Case Study], in the person of [Full Name of the Representative],
representative of [Name of the Organisation] located in [Name of the Town/City, Name of
the County/Region, Name of the Country], herein referred as Second Contracting Party
Considering:
e The need of the First Contracting Party, the Recipient, to receive from the Second Contracting

Party, the Sender, a series of images and videos collected by the latter in the context of its
own project activities which, once edited, will be part of a documentary filmed created by a
filmmaker appointed by the First Contracting Party;

The Second Contracting Party hereby declares to:

Collect such images and videos in compliance with the appropriate legal authorisations and
data protection guarantees in force both in the country where the activities of the Second
Contracting Party take place and in the European Union which include, but are not limited to,
the General Data Protection Regulation (GDPR) requirements;

Appropriately store informed consent proofs (both oral and written) of photographed and/or
filmed participants according to its national and European Union regulations and, in any
case, for at least five years after the completion date of the IN SITU project (June 2026).

This agreement shall enter into force on the date it is signed by both parties.

For the resolution of any disputes arising from this contract, the Coimbra District Court shall have

jurisdiction.

Month dd, yyyy First Contracting Party:

Second Contracting Party:

. IN SITU project has received funding from the HORIZON Research and Innovation Actions

ST Funded by

* * . under Grant Agreement number 101061747
W the European Union
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Annex 3. Technical clauses of the invitation and tender specification for
documentary filmmaker

o0z Sociaie
ociad

Poes e

Part II - Technical Clauses

Clause 1
OBJECTIVES AND SCOPE OF WORK
1. These specifications comprise the clauses to be included in the contract, to be concluded
following the pre-contractual procedure, whose main object is the production of an
audiovisual documentary within the scope of the IN SITU project (Grant Agreement n2
101061747), on the activities carried out (fieldwork exercises in Lab areas, meetings and
events, interviews, research activities and case studies), as well as the results of the research
that should anchor the project's dissemination strategy.

Clause 2
DESCRIPTION OF THE SERVICE PROVISION
The general objective of the IN SITU documentary is to show and make known that CCls can
have an impact on the innovative potential of a territory and on its communities. It aims to do
this by telling the story of the IN SITU project and its findings (in an engaging way) and
especially by following the evolution of the 6 IN SITU labs and their participants (e.g., through
6 short stories with an individual approach).

The documentary should reflect the activities carried out (fieldwork in Lab areas, meetings
and events, interviews, research activities, and case studies) as well as the results of the
research under the IN SITU project, giving visibility to:

— the general motivations, challenges and findings of the IN SITU project;

— the IN SITU place-based approach (evolution of Labs and case studies);

— the Community Engaged Research approach of the project.
The services to be provided include:

1. Liaising with the project's Lead Researcher and the IN SITU documentary advisory
team.

2. Writing the script/guide/storyline for the documentary, for approval by the Lead
Researcher.

Centro de Estudos Sociais
Colégio S. Jerdnimo, Apartado 3087, 3000-995 Coimbra, Portugal
www.ces.uc.pt
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Liaising with the project’s Lead researcher to define expectations (in terms of
technical performance, style and content), so that the IN SITU team can organise the
training described below accordingly.

Participating in a training session organised by IN SITU that has the objective of
making the Labs (and other Consortium partners, if relevant) autonomous in terms of
producing quality filming and recording since the Service Provider will mainly rely on
locally produced footages for the production of the documentary.

Production of a documentary and/or experimental film, subtitled in English where
necessary.

Work closely with the Lead Researcher in giving directions, guidelines, and questions
for interviews to Labs, among other aspects of the documentary’s content.

The duration of the documentary will be determined by agreement between both
parties.

Delivery of 3 copies of the documentary in DVD format as well as a digital file suitable
for viewing through an online platform (e.g., YouTube), a very short
“teaser”/promotional video, and a CD with at least five images for publicity, synopsis
and full technical file.

The production of the documentary should have a strong visual dimension, reflecting
the creative nature of the project.

Coimbra, 4 October 2023

Centro de Estudos Sociais T+351239855570

Colégio S. Jerénimo, Apartado 3087, 3000-995 Coimbra, Portugal F+3512398

www.ces.uc.pt

ces(@ces.ucpt
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